ICT Specialist
Role: to represent the interests of a large private sector corporation intent on entering your country’s market through the primary or secondary education domains.

Focus: As an ICT specialist in the private sector you have an excellent understanding of proprietary software, open source software, hardware, network management, large scale deployment, configuration and cost.

Experience: You have 7 years of experience of ICTs in the private sector but you are a very bright and ambitious person, graduating top of your class from a very prestigious American University. You  were head-hunted by a big corporation to become chief adviser to head of overseas business development. This is your fist experience working with public sector partners. This is your first experience working in a developing country.

Priority: Your priority is to encourage your group peers to develop policy that easily enables the adoption of proprietary hardware and software on a large scale for primary and secondary learning institutions.  Your priority is to create the least amount of obstacles to the adoption of this software and hardware and to encourage your peers to focus on the technology rather than the educational objectives.

High Level Official from the Ministry of Education

Role: to represent the interests of an over-burdened and under-resourced Ministry of Finance. You appreciate the importance of ICTs in Education and your primary concern is to get a ‘good deal’ from private sector parties. 
Focus: Your focus is on fiscal issues. You know the President and cabinet consider ICTs in Education to be an important component of socio-economic development. However, you know that the education budget cannot meet even the basic educational needs (trained teachers, books etc.) of the majority of children in your country. You feel under pressure to provide enough funds to the Ministry of Education so that they can begin to realise the country’s ICT in Education vision but you also don’t want to waste precious resources that could be spent on books and teacher training. You are intent on getting a good deal from the private sector and as such your focus is on value for money rather than educational objectives.
Background: You have worked your way up through the Ministry for Finance over the last 15 years. You are an excellent statistician and book keeper. Your accounts tell you that ICTs are a poor return on investment. You are scrupulous with every penny and believe that the Ministry of Education wastes a great deal of money on ICTs that could be spent on teacher training and more schools. 
Priority: Your priority is to appease the President and cabinet by finding the money for large-scale ICTs in Education but you are determined to get a good deal and are not concerned with the educational objectives of your group peers.
Rural Secondary School Teacher
Role: to represent the interests of under-resourced and over-burdened trained and untrained teachers working in environments with little to no access to ICTs.
Focus: Your focus is on teachers and students in rural parts of your country who have little experience of ICTs and virtually no access to them other than mobile phones. You’re concerned that policy might over look these teachers and students in favour of urban centres where there is better ICT infrastructure and where it is therefore easier to equip students and teachers with ICTs. You want your students to have access to ICTs to the same degree as urban students and teachers, however you have very little experience of ICTs and are sceptical as to their purported benefits. Above all you want rural teachers to have access to ICT training so that they can integrate ICTs into their teaching and are not marginalised by it. You also believe that mobile technology is being overlooked in favour of Laptops.

Background: You are a very experienced teacher having served rural schools in a number of different areas for over 20 years. Over the last 10 years you have become increasingly frustrated with the lack of in-service training for teachers and an over-burdened curriculum that you feel is becoming increasingly irrelevant to your student’s needs. In addition you are alarmed at the number of teachers in your school that are not qualified and you are concerned about the effect this is having on the quality of teaching and learning. Though you are sceptical of ICTs you don’t want to see rural schools left out and you want to see a policy that is inclusive in its approach and that focuses on educational objectives first and technology second.
Priority: Your priority is seeing that any policy that is developed goes some way to reforming the curriculum though the help of ICTs. You want an inclusive policy that considers the needs of the most underprivileged schools in rural zones.

Director of Teacher Education

Role: to represent the interests of government as they relate to teacher education. 

Focus: your focus is on teacher education within the context of your governments’ attitude to teacher education.

Background: your party was recently elected to power and you have only been serving in this post for 12 months. You are relatively inexperienced and you find the idea of 1 Laptop per Child and other global initiatives very exciting. You believe that your government can create a Knowledge Society for All by investing a major proportion of its educational budget on Teacher Training for the 21st Century.  Most of your experience of teaching comes from the tertiary sector where you worked as a lecture prior to this appointment. You have witnessed the devastating impact of ‘brain drain’ on your country’s best institutions. You believe that a generation educated through ICTs can stem this out-flowing of the countries’ most gifted. However, you also know that the Ministry of Education and your superiors are very nervous about empowering teachers through education reform.  You think that the simplest solution is to focus on the technology and ignore education reform. You think that the technology can be ‘added-on’ and will gradually reform teaching and learning practices of its own accord. You do not want to rock-the-boat though you believe that ICTs are best utilised in a transformative capacity.
Priority: Pushing for wholesale reform of teacher training through ICTs while trying not to disrupt the status quo. You are caught between the devil and deep blue sea.

Deputy Permanent Secretary of Education
Role: to ensure that your group develops a Policy and Vision strategy for ICT TPD that will usher in a new era of ICTs in Education as quickly as possible.
Focus: your focus is on ensuring that the process runs smoothly and that you have a 3 year strategy to take to the Minister of Education who needs it to begin developing the ICT in Education policy that was promised during the election campaign.
Background: you are a shrewd negotiator with nearly 30 years experience in government in different departments from Finance to Transport and now Education. Your job is to make sure there is a strategy by the end of the exercise. You are under strict instructions from the Minister to return with one.
However, personally, you have seen reforms promised and never realised, you have seen donors come and go but you have seen that little has changed. Your schools are over-crowded and in disrepair, you teachers are under-resourced and many are untrained and drop-out rates have only fallen marginally at primary level. At secondary level drop-out rates are as high as they were 5 years ago. You don’t believe ICTs will change any of this but you do believe that education is at the heart of reform. You believe that the only way your country can find its way out of poverty is through a better educated citizenship. You are willing to endorse anything that stands a chance of enabling this reform. You don’t trust the private sector but your job is to ensure there is a strategy.
Priority: to ensure an ICT TPD Policy strategy is developed for Teacher  Professional Development that will be aligned to National ICT in Education Policy.
